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Hiring Process Strategy

Define Position & Post ¥
Define what work needs to be performed
Identify #1 attribute needed in the hire . Conduct Survey
List associated responsibilities and expectations » Email all candidates to complete the BestWork DATA
Define how success will be measured : survey by specific date
Identify the strengths needed to be successful from « Organize all survey responses by job posting
the BestWork DATA system
» Create job description
Post job and collect responses

Analyze Survey Results

Review the BestWork DATA candidate
strengths report

Match strengths to job requirements

Prioritize candidates based on strengths, skills,
and compatibility with team

Interview Process

Conduct interviews utilizing the BestWork DATA
interview questions.

Prioritize candidates

Make hiring decisions based on meeting #1

attribute priority, matched skills/strengths, then other
considerations

Offer position to the ideal candidate

Let Us Help You With Your
HR Strategy

The Business Innovation Team will customize
this HR workflow specific for your company
and industry. We will teach your leaders how to
leverage BestWork DATA to build strong teams.
Contact us today.
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